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Presentation 

 

Moderator: Now, we will hold a financial results briefing for internet infinity Inc. for the second quarter of the 
fiscal year ending March 2021. 

At first, we would like to introduce you to four welcoming persons from the company. 

Representative Director, Keiichi Beck; Managing Director, Kenji Hoshino; Head of Corporate Planning Division, 
Takamasa Sugimoto; and Head of Administration Division, Toshikazu Kinami. 

We will receive an explanation from Representative Director Beck. Mr. Beck, will you give us your explanation? 

Beck: Hello everyone. I am Keiichi Beck , Representative Director.  We sincerely thank you for attending our 
financial results briefing despite how busy you are, due to the spread of novel coronavirus showing no sign of 
being resolved. 

There is enough distance between you and I, so I would like to explain after removing my mask. Thank you for 
your understanding.  

Now, I would like to start the financial results briefing.  Today, I will proceed with today’s briefing according 
to the procedure. 
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This is a summary of the results for the second quarter of the period ending March 2021. I would like to explain 
the main factors behind our performance. 

Due to the impact of the novel coronavirus, we have imposed restraints on the use of services, and sales 
restrictions in the Record Book Business, mainly directly managed stores. In addition, sales of Web Solutions 
declined YoY. 

In order to minimize losses due to a decrease in sales, we made efforts to secure profits by improving 
operations and implementing measures such as the planned suspension of operations of employees. 

Specifically, we used employment adjustment subsidies, and profit at each stage increased YoY. 

Based on the results for the first half of the fiscal year and the revision of the assumptions for the second half 
forecast, we have revised the forecast upward, although we will explain it later. 

As a result, sales are JPY1.692 billion. Compared to the same quarter of the previous year, it is negative JPY90 
million. Operating income was JPY133 million, a YoY increase of JPY6 million. Ordinary income was JPY162 
million, an increase of JPY33 million from the previous fiscal year, and quarterly net income was JPY89 million, 
resulting in an increase of JPY5 million from the previous fiscal year. 

 

Now, I would like to explain the impact of the novel coronavirus. 
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First, in the Record Book Business, we refrained from using the service due to the voluntary restraint of elderly 
people from going out. As a result, the number of users has decreased. After the termination of the Emergency 
Declaration, the economy recovered from mid-June, and the recovery trend is faster than expected. 

The number of new franchise store openings decreased due to the spread of the infection, but increased by 
15 stores YoY. 

Next, I will explain about the Web Solutions Business. The acquisition of new projects has been sluggish 
because operating activities have been restricted for a certain period and have been considerably restricted. 

This is our Home Service Business. Through our Home-Visit Nursing Care Business, in-home nursing care 
support plans, and the relationships of trust we have built up with local communities over many years, we 
have maintained the number of users. The impact on the Day-Care Service Business for day-care centers was 
negligible this time. 

As for the Company as a whole, we have made efforts to secure profits by implementing operational 
improvements to minimize losses due to a decrease in sales, and by implementing measures such as the 
planned suspension of operations of employees. 

A portion of the leave allowance was recorded as an extraordinary loss and was subject to special measures. 
Regarding those for which the payment of employment adjustment grants has been decided, grant income is 
recorded as non-operating income and extraordinary income. 
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Next, I will explain the summary of the results for the second quarter of the period ending March 2021. Sales 
by business are shown in the figure here. 

The Record Book and Web Solutions Businesses within the Healthcare Solutions Segment have been slightly 
negative YoY, and the percentage of the Home Care Services Segment has turned positive. 

 

These are the details. First, as explained earlier, JPY1,692 million operating income and JPY133 million 
operating income are the breakdown of this. 

Healthcare Solutions Segment sales: JPY1.07 billion. Operating income was JPY193 million, which is a negative 
YoY comparison of net sales of JPY93 million. This is a negative 8.1%. Operating income was negative JPY5 
million, or 2.8% YoY. 

Looking at the sub-segment, the Record Book Business recorded sales of JPY871 million and operating income 
of JPY146 million. Compared to the same period of the previous fiscal year, net sales were negative JPY54 
million and negative 5.9%. Operating income was a negative 4.8%, or JPY7 million. 

The Record Book Business is divided into directly managed and franchised stores. As we have seen, the directly 
managed stores were affected more greatly. Compared with the same period of the previous fiscal year, sales 
of directly managed stores were negative by JPY65 million. Operating income was a negative JPY37 million. 

On the other hand, when compared with the same period of the previous fiscal year, franchise stores recorded 
positive net sales of JPY10 million. Operating profit was JPY29 million, and both sales and operating profit 
increased for franchising of the Record Book Business. 
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Looking at  Web Solutions, Web Solutions sales are JPY100 million. Operating income was JPY12 million, a YoY 
decrease of JPY43 million in net sales. This is 30% negative. Operating income is negative JPY13 million and 
negative 52.5%. 

In the breakdown, only sales are shown, but the medical portion is large. In the first half of the fiscal year, 
sales were approximately JPY30 million due to the absence of large-scale projects as in the previous fiscal year. 
Compared with the previous fiscal year, this is a negative figure. 

Other businesses are the Care Supply Business and the Welfare Equipment Rental Business; sales here are 
JPY97 million and operating income is JPY34 million. Compared to the same period of the previous fiscal year, 
net sales were positive at JPY3 million, or 3.9%. Operating income was JPY15 million, a positive figure of 83.8%. 

In addition, in the Home Service Business Segment. Net sales were JPY622 million, a positive JPY3 million YoY. 
Operating income was JPY207 million, which was JPY19 million positive and 10.5% positive. 

 

This is an analysis of changes in operating income. 

As shown in the bar graph, first, looking at the main point, sales decline is shown in the fourth bar graph from 
the left. This is the Record Book Business. Sales at directly managed stores declined by JPY65 million. The 
number of users of these stores declined temporarily due to restraints on going out, resulting in a negative 
figure. 
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Next to the right, Web Solutions. Sales have also declined significantly, falling by JPY43 million. This is negative 
because we were unable to acquire the medical projects we recorded in the previous fiscal year, or so-called 
large-scale projects, for the time being. 

Sales of Home Care Services were up slightly, but cost controls resulted in a negative JPY12 million. 

To the far right-hand  side, in large part, the payment of leave allowance is JPY53 million. However, we applied 
for the employment adjustment subsidy and booked a partial leave allowance as an extraordinary loss. In 
terms of level profit and operating profit, it is positive JPY53 million. 

In addition, the amount of bonuses paid was reduced resulting in a positive JPY30 million. We also controlled 
the cost of travel expenses, advertising expenses, and the like. In the first half of the fiscal year, we have cut 
costs considerably, so the cost side has contributed to a positive turnaround. As a result, it will be JPY133 
million. 

 

Next, I will refer to the balance sheet for the second quarter. As shown in the diagram here, I would like to 
explain only the main points, where the increase or decrease is large, compared to the end of the previous 
term. 

First,  see the column attached to one. In terms of cash and deposits, we have adjusted cash and deposit 
balances in line with the recovery in operating cash flows. At the end of the fiscal year, due to the lack of a 
clear outlook due to COVID-19, we mainly utilized short-term borrowings to accumulate cash and reached the 
end of the fiscal year. However, we are now seeing a little stabilization, and have adjusted cash and deposits. 
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Next, two. We made new loans and increased long-term debt. This was due to the repayment of short-term 
borrowings and the shift to a partially long-term loan. We have shifted to long-term borrowing, and there is 
a transfer of long-and short-term borrowing. 

Now look at three. In July, the Company partially disposed of restricted stock awards to Directors and others. 

 

Next, I refer to cash flow for the second quarter. This is also shown in the figure. Looking at the bottom panel, 
we see a comparison between the previous fiscal year and the same quarter of the previous fiscal year. 

Net cash provided by operating activities was JPY99 million, which, when compared YoY, appears to have 
decreased net cash provided by operating activities. This is mainly due to the decline in sales in the directly 
managed the Record Book and Web Solutions Businesses, which I mentioned earlier, mainly in the first quarter 
and second quarter. 

Cash flows from investing activities of the fiscal year in the second column were positive compared with the 
same period of the previous fiscal year. In the first half of the year, it is a type with fixed assets, primarily the 
Record Book franchise, so-called B plan. Due to restricted store openings, fixed asset acquisitions have 
decreased and cash flows from investing activities have become positive. In comparison with this, it looks 
positive. 

In the third column, cash flows from financing activities have been significantly negative. As I explained earlier 
in the BS section, we accumulated cash at the end of the fiscal year, but we will try to optimize this. This is 
mainly due to the repayment of short-term borrowings. 
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Now, I would like to explain the recent state of the Record Book Business. 

In the Record Book Business, the State of Emergency Declaration was issued. However, even when the State 
of Emergency Declaration was issued, some franchise member stores and all stores in Nagoya were absent 
from work, but all stores are directly operated. 

This is because we have received requests from local governments to continue the business without closing 
stores as much as possible by positioning this Record Book Business on a par with medical institutions.  We 
have continued business after thoroughly preventing the spread of high-level infections and operated by 
continuing our services. 

Specifically, as stated above, we continuously provide services as a social infrastructure by striving to ensure 
the safety of users, customers, employees, and others. 

Specifically, employees and users always wear masks and we inspect their temperature thoroughly. In the 
case of the Record Book Business, a person’s temperature should be checked before leaving their house 
because we take them to and from the office by car. Therefore, if they have a fever, we are giving them a day 
off that day to see how they are doing. 

In addition, sanitizing and ventilating store-delivered vehicles. In the morning and afternoon, all in-store 
sanitation is carried out for each service by  our staff. 

Securing social distancing and introducing acrylic partitions into stores. When customers do exercise, they 
keep away from each other as far as possible to secure social distancing. There is a communication time like 
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teatime between exercise sessions, and there is a time when customers and staff communicate with each 
other. At that time, we sit on chairs around tables, but we have installed acrylic partitions and are carrying 
out activities to prevent the spread of the infection. 

As a result, the number of customers is currently on a recovery track, although it declined temporarily due to 
the impact of the spread of the infection. 

As a topic, franchise sales and profits continued to increase as a whole. The total number of stores increased 
YoY and sales increased. 

New store openings and franchise member development are restricted. Since most of the new operations 
were stopped in the first half of the fiscal year, the delay in the opening period have the effect of a decline in 
sales. 

We have aggressively developed new initiatives to encourage use. I will explain this later. This service was 
mainly provided around April, May, and June from the time of the Emergency Declaration,  although it 
continues to be partially available at home. The Ministry of Health, Labor and Welfare has taken extraordinary 
measures, and we will actively provide services and, if agreements are reached with customers, we may claim 
insurance. 

Visit Service. This is a service in which trainers visit for exercise at home and to provide exercise guidance. In 
addition, the safety confirmation service is mainly for elderly people living alone, using a telephone, to refrain 
from going out and stay at home, so staff members should contact them regularly by telephone to confirm 
their safety. 

In the Record Book Business, we have also been offering exercise guidance by telephone. 
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Here is the change in number of users. 

We feel that the importance of the continual exercise habits of the elderly has been reaffirmed as the self-
restraint on going out is continuing. Currently, users and customer numbers are recovering, but the number 
of users dramatically declined from the middle of the fourth quarter of the previous fiscal year, returning from 
the first quarter, from around June. 

However, in the summer in the second wave, it slightly decreased, and the customer number has been 
recovering since August and September. I have been worried about the third wave over the past few weeks, 
but for now, the number of users has been recovering smoothly. 
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This is the number of record bookstores. The total number of record book brands as a whole has grown to 
198. In the field of rehabilitation-type day service and short-time day service with exercise guidance as its 
focus, our number of stores nationwide  now ranks number one in Japan. 
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We are now developing new services in the Record Book Business. 

There are mainly two services. One is Product Sales Services. To enhance services outside of nursing care 
insurance, we have begun testing product sales to users at some of our stores. 

Specifically, we are selling mineral water bottles wrapped in Record Book films at low prices. Other products 
include confectionery, pillows, and food. We have partnered with manufacturers to develop and sell them. 

Photographs of foods are shown. Products of Kewpie Corporation are displayed in stores, so customers have 
other things to enjoy than exercising. Many people have stayed in their homes for a long time, so it has been 
well received when there are other enjoyments besides exercising. 

As a result, the number of cancellations of Record Book is decreasing and it is contributing to an increase in 
the number of customers, so we are currently expanding the number of stores. 

In addition, the Record Book App. We have already released the app, and we have newly added food and 
nutritional contents. Our aim is to strengthen information dissemination toward active seniors with a high 
level of health consciousness. 

One of those is an easy exercise program while staying at home. At the same time, we collaborated with All 
About Inc. to receive information and deploy it on the app and provide it, so our customers can read a column 
of experts on recipes, meals, and nutrition.  
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Next, I would like to explain the status of the Web Solutions Business and the Home Service Business. 

First of all, Web Solutions Business. Our policy is to engage steadily in new projects by developing creative 
sales activities using online services. 

We did not  conduct new sales activities in Q1 for Web Solutions before, but since Q2, we have shifted to sales 
activities based on web-based interviews using Zoom and other methods. 

In the aftermath of the coronavirus pandemic, we are aggressively developing services that can be understood 
in preparation for an increase in demand for home nursing care due to changes in lifestyles. We started 
providing Biz and nursing care concierges to Hitachi, Ltd. in October. 

Next, Home Service. When compared with the Record Book Business, the impact of the spread of the infection 
was minor. In addition, the average spend per customer for home-visit nursing care increased due to additions 
and other factors in the second half of the previous fiscal year. 

Specifically, although the special treatment improvement incentives were a minor revision of the law, the unit 
price is rising because of revision, and new incentives have been made since October of the previous year. 

As for the Company as a whole, in addition to systematic suspension of business and receiving employment 
adjustment subsidies, we are currently actively implementing cost controls, including a review of our sales 
strategy, while paying attention to changes in lifestyles based on sales after COVID-19. 
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In addition, the head office of our Company continues to maintain a work system that incorporates 
telecommuting and staggered working times, mainly for employees working at the head office. Since it is 
impossible to close the stores, staggered working is also impossible there. 

Employees of our Company are divided into Groups A and B, with Group A for employees engaged in stores 
and Group B for indirect departments at headquarters. Group B can take a holiday as much as possible, and 
works from home. In addition, telecommuting is conducted. We are currently operating in this way. 

 

Now, I will explain the forecast for the full year ending March 2021. 

Only the sales of each segment will be discussed. First, net sales of JPY3.361 billion are flat compared to the 
full-year forecast and the initial forecast announced on May 15, but net sales are 2.7% positive. 

Operating income was JPY84 million, which is 61.7% up when compared to the announcement on May 15. 
Ordinary income is expected to be JPY161 million, which is 257.4% up compared to the initial forecast. Net 
income is expected to be JPY127 million, a growth of 333.5%. 
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Segments are shown on the following page. Forecasts by segment and segment profits are also included. 

In the Healthcare Solutions Business, net sales are expected to JPY2.125 billion and operating income is 
expected to be JPY242 million. The segment consisted of JPY1.7333 billion for the Record Book Business and 
JPY163 million for operating income. 

Web Solutions sales are expected to be JPY194 million and operating profits are expected to be JPY16 million. 

In addition, in the Care Supply Business, sales are expected to be JPY197 million and operating income is 
expected to be JPY62 million. 

The Home Service Business recorded sales are expected to be JPY1.236 billion, and operating income is 
expected to be JPY374 million. 
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I would like to explain the details of the factors behind the revisions to the full-year earnings forecasts. 

In the Record Book Business, the impact of the decline in the number of users in the first half of the fiscal year 
was more limited than originally expected. In the second half of the fiscal year, we have factored in the wave 
of a decline in the number of users due to the spread of infections again. 

As a result, the left side shows sales and the franchise is plus JPY26 million. A directly managed Record Book 
Business is also positive. Operating income was negative for the direct management of the Record Book 
Business. 

In the Web Solutions Business, the situation remains unchanged until the end of the fiscal year and sales 
remain sluggish. We plan to continue this in the second half of the fiscal year, as it was in the first half of the 
fiscal year. 

In-Home Care Services, there was almost no decline in the number of users in the first half of the fiscal year, 
so we have revised our plan to exceed our initial forecast. 

As for the Company as a whole, we estimate the reduction in operating expenses due to the suspension of 
operations and planned suspension of operations will decrease a little in the second half of the fiscal year. In 
the first half of the fiscal year, particularly Q1 took leaves and used a subsidy to adjust the number of jobs. 
We plan to decrease the amounts toward the second half of the fiscal year. 
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I would like to explain the assumptions used to calculate the outlook for business results. 

These are the assumptions for the outlook. For the external environment, our initial forecast is like this. Since 
Q1 is inactive, the economy expected to fall dramatically due to the peaking of the pandemic in Q1 and 
restricted economic activities such as restrictions on going out. 

Q2 was still recovering, therefore we had initially expected it to become almost normal after Q3. In this 
revision, Q1 and Q2 were replaced with actual results. We are concerned that even after Q3, uncertainty will 
persist until the end of the period, particularly in the winter, when COVID-19 might spread. Therefore, Q3 and 
Q4 were turned into triangles from circles. We have also reflected the results of Q1 and Q2. 

Now, I would like to explain the Healthcare Solutions Business. 

The Record Book Business is as given in this diagram. Sales activities for new store openings greatly reduced, 
mainly in Q1. Our plan was to reduce significantly the number of new store openings by the end of the year. 
Gradually recovered after Q2 due to the strong impact of customers refraining from using stores in Q1. With 
regard to profits, we anticipated a decrease in costs due to a decrease in new store openings, and a decrease 
in personnel expenses due to adjustments to store staffing. 

Reflecting Q1 and Q2 results, we have some places where the figures were not as severe as initially expected, 
but we assume that customers will refrain from using stores again in Q3 and Q4. 
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In terms of profits, the impact of the decrease in personnel expenses will decrease toward the end of the fiscal 
year although the written explanation may be somewhat difficult to understand. However, the use of work 
stoppages will decrease. In addition, we anticipate a decrease in costs due to a decrease in new store openings. 

 

 

As for Web Solutions Business, we initially forecast Q1 and Q2 with the arrows heading down and  

Q3 and Q4 with gradual recovery.   

This revision reflects Q1 and Q2 and results. Q2 with the arrows showing a slight downward trend. This shows 
sales activities changed to online from direct visits.  

New projects are expected to remain sluggish in the second half, as large projects as in the previous fiscal year 
are not expected. Profits are also expected to be impacted due to a decline in costs associated with a decline 
in sales, and Q3 and Q4 are forecast with a slight downward trend.  

In addition, as for the Welfare Equipment, although our initial forecast has first quarter declined slightly, we 
have almost returned to the current level in Q3 and Q4, and our image is for a slight positive over the previous 
fiscal year. 

In the revised forecast, it is slightly firmed up. Although there may be a slight impact in the winter, we 
anticipate a continued increase in demand for welfare equipment at home, so this is not a pessimistic forecast. 
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This is our Home Service Business. 

Initial forecasts were a slight drop in Q1, a rebound in Q2, and normal conditions from Q3. This business is 
almost unchanged, so we have planned it to remain flat at normal levels from Q3. In the new revised forecast, 
day-care services were slightly affected, but there was little impact in other areas. 

In addition, as I mentioned earlier, in the field of visiting nursing care, the unit price has risen, so we have 
replaced Q1 and Q2 with actual results and replaced it with a revised forecast of a slight increase in Q3 and 
Q4. 

 

We have achieved the revised earnings forecasts. 

In light of the trend in the number of users in the winter, we see that sales decrease every year in the winter. 
The number of customers tends to decrease a little during the hot season in midsummer and the cold season 
in winter, so we will consider this. 

In addition, as I explained earlier in each segment, we have incorporated the fact that COVID-19 might spread 
again. This is our plan. 

Therefore, the progress is about 50% right now. In the second half, sales are expected to be about the same 
as in the first half, so I think that each segment is exactly 50% or so. 

There is an operating profit. Given the sales outlook for the second half and the fact that the effects of 
reductions in operating expenses resulting from planned suspension of operations and other factors may be 
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more limited than in the first half of the fiscal year, in the second half of the fiscal year, we are planning to 
incur an operating loss. Therefore, at Q2 stage, the actual result is 150% lower. Here are the details. 

The pages after this are references, so I hope everyone will look when you have time. That is about it. Thank 
you very much. 
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Question & Answer 

 

Moderator: Thank you for your explanation. Let us start the question and answer session. 

Kitami: Thank you for your explanation. I am Kitami from SMBC Nikko Securities Inc. 

I would like to ask you two questions. The first is about the Record Book Business. I understand that the service 
is at home and probably supports training at home. 

If this Record Book Business is online, is it is possible to take steps to popularize remote interactions? I think 
it may be difficult because it is a matter of mindset on the part of seniors, IT literacy, regulations on the part 
of the nursing care administration, and so on. 

If you have any ideas on this, please let me know if it is possible to do this. This is the first one. 

The second question is about recovery trend in the number of users that is described on page 12. I suppose 
this will naturally become uneven when the infection spreads. 

Considering the current situation from the sentiment on the ground, although there are some waves, if we 
look back over a long term of two to three years, this is likely to go on a recovery trend despite repeated 
fluctuations.  Therefore, the way we are looking at the situation under a pandemic is not as pessimistic as in 
the past. Do you think my understanding is good? 

Alternatively, I would like to know if you think this situation is one where the number of users will end up 
plateauing to a certain extent. Thank you very much.  

Beck: Thank you. I will answer you. 

First, I explained that the first Record Book service is home service. This time, we have received special 
measures from the Ministry of Health, Labor and Welfare for customers who have been discouraged from 
using our services due to COVID-19. This is real. 

The trainer visits the home and checks things, including safety. We provide exercise instruction services at 
home, and people can claim insurance just like when they came to the Record Book Business. This is how we 
have handled the situation. 

Therefore, the problem comes after this. Record Book has a limited number of staff for visiting homes, so it is 
not realistic to do it continuously. As you pointed out, I think we will explore using online and other means. 
Therefore, I would like to explore various possibilities. 

In terms of regulations, there is no problem whether particular licensing is necessary or not. I do not think 
there are any regulations in particular. As I said at the beginning of the explanation, a special measure was 
made by the Ministry of Health, Labor and Welfare, and the insurance is calculated by people visiting the 
company. Currently, there is no insurance score when it is the service moves online. 

Therefore, that it will be a bit ahead of time for the government to recognize and score points, but I think 
there may be possibilities in the future. 
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We are moving forward with implementation. As I explained earlier, when the third and fourth waves come, 
we would like to use the Record Book App for those customers who want to go to Record Book but cannot do 
anything. We are currently preparing for it. 

There are literacy issues and infrastructure issues. Those who are considering using the system are living with 
their families, and their families support the infrastructural aspects of the system, such as tablets and Wi-Fi. 
We assume that people will open the app on a tablet and exercise on it. 

Regarding the elderly who are living alone, some kind of support is  necessary. The number of Record Book 
customers who range in average age from 75 to 80 years old is increasing compared to 2010 when Record 
Book was first launched, as more people have smartphones and can operate smartphones. 

If we make solid preparations from now on, for example, looking ahead to the post-2025 period when the 
baby boomers will become the late-stage elderly, there is plenty of potential for the online service to appeal, 
and it will also be a foundation. We would like to be firmly prepared for this. 

The second point is the trend of the recovery of customers at Record Book. As shown in the graph, as you 
asked us right now, we have recovered strongly, looking at sentiment on the ground. In the second wave, as 
shown in the picture, it decreases a little, and even in the third wave, even in the last week or two weeks, 
there is a slight impact. 

I hear from many people that the elderly do not go out because they are afraid of COVID-19, but if they get 
stuck at home, they will lose their physical strength so much they can see this happening themselves. They 
are very concerned about this.  

When the Emergency Declaration was issued, the number of burns decreased sharply, but I do not think this 
is going to be the case so much in the future. I am aware of this from the sentiment on the ground. 

Moderator: Thank you. That is all. Today's financial results briefing is over. Thank you so much for participating 
in today’s briefing. 

 [END] 

______________ 
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